
__________________________________________________________________________ 

«Научно-практический электронный журнал Аллея Науки» №5(21) 2018              

Alley-science.ru                 

УДК  336.71 

Уралова Д.Ж., магистрант 

2 курс, факультет «Международный Финансовый» 

Финансовый Университет при Правительстве РФ 

Россия, г. Москва 

THE ESSENCE, THE ROLE AND THE DIFFERENCES OF FINANCIAL 

PLANNING AND FORECASTING 

Аннотация: Статья посвящена вопросам сущности финансового 

планирования и прогнозирования и отличающих их факторам. Центральным 

звеном организации любого дела является планирование. Оно позволяет 

выбрать самый рациональный и эффективный способ достижения целей. 

Проработанный и согласованный план – это средство, с помощью которого 

можно контролировать и управлять деятельностью коммерческого банка.  
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Annotation: The article deals with the essence of financial planning and 

forecasting and their distinguishing factors. Planning is the Central element of the 

organization of any case. It allows you to choose the most rational and effective way 

to achieve the goals. An elaborate and coordinated plan is a means by which the 

activities of a commercial Bank can be monitored and managed.  
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The opportunities for the development of a stable economic system in Russia 

are directly related not only to the need for effective systematic functioning of the 

financial market, the objective condition for the development of which is the 

presence of the banking system, but also to the need to ensure the future development 

of its main link – commercial banks. At the same time, the smooth functioning of a 

commercial Bank can be ensured by a system of planning its activities and 
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development, which includes not only scientifically based current, medium-and long 

- term plans of financial and investment activities, but also strategic planning aimed 

at efficient use of resources and adaptation of the commercial Bank system to the 

changing environment. 

The market economy has significantly changed the methodology of financial 

planning, the place and role of Finance in the economic mechanism of enterprise 

management. Their stimulating role in improving the efficiency of production and 

economic activity has increased. Financial plans have ceased to be of a Directive 

nature. The processes of formation, distribution and use of funds have become the 

exclusive prerogative of the enterprises themselves. The new methodology of 

financial planning and control has streamlined financial relationships between 

business entities and the budget. Financial planning procedures have been simplified 

in this regard. At the same time, the responsibility of financial employees of 

enterprises for the quality of planned decisions was significantly increased. 

Increased risk in the formation of the development strategy of the enterprise: to work 

profitably or become bankrupt. Therefore, the efficiency of the use of financial 

resources has become the main criterion in the development of the strategy and 

tactics of economic activity, the selection of certain innovative measures, the 

adoption of investment decisions. 

Financial forecasting and planning are very important, both for an individual 

Bank and for the whole country, because these controls form the conditions for the 

implementation of the tasks. Planning and forecasting the two ideas are not identical 

with each other, they are designed to perform different tasks. 

Summarizing the opinions of individual scientists about the essence of 

financial planning, it is possible to formulate this category in the following form: 

financial planning is the planning of all revenues and directions of spending funds 

to ensure the development of the enterprise. Financial planning reflects the totality 

of cash income that is used in financial and economic activities and ensures the 

achievement of economic, social and consumer effects. Financial planning makes it 
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possible to fully meet monetary obligations and payments, to ensure proper turnover 

of financial resources and to ensure the strategic development of the company in the 

planned period. 

A distinctive feature of planning is the specificity, numerical and temporal 

certainty of all considered indicators. 

Any type of financial planning is based on financial forecasting.  Forecasting 

is a necessary part of Bank planning and can be used in the following areas of 

banking:  

  forecasting of performance results, which in modern banks is reduced to 

the construction of forecast financial models of the total portfolio of assets and 

liabilities, construction of expenditure budgets;  

  decision-making in the financial market in the formation of the investment 

portfolio; 

 credit rating borrowers;  

 management and analysis of transactions with term and current accounts of 

the Bank's clients;  

 management and analysis of banking transactions and transactions;  

 management, control and analysis of various banking risks; 

 control of limits and standards. 

The forecast in its General meaning is a system of scientifically based ideas 

about the possible States of the object in the future, about alternative ways of its 

development. Accordingly, the process of forecast development is called 

forecasting. In the absence of a forecast or its fallacy, decisions can be made that not 

only fail to produce the desired results, but also lead to imbalances and losses. The 

planning process involves the formulation and adoption of management decisions, 

taking into account the problems identified at the forecasting stage, taking into 

account possible critical aspects of the future. [2, p. 43] 
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The difference between forecasting and planning is as follows:  

   forecasting is always implemented with a high degree of uncertainty, it is 

probabilistic;  

  the object of forecasting is most often a set of internal, specific to a 

particular economic entity factors and external environmental factors;  

  the forecast is informative, consultative, and not always followed by 

decision-making at a time when planning is policy-making. 

What can be planned is something that  is completely in the sphere of 

influence, for example, expenses. The main purpose of forecasting is to be able to 

assess the company's performance as "successful" or "unsuccessful" not by the 

indicators (profits, markets, dividends), but by those that could potentially be. [3, pp. 

17-18] 

Financial forecasting is, in fact, a study of the specific prospects for the 

formation and distribution of financial resources, both economic entities of the 

market economy and entities of various branches of government in the future. The 

subsystem of financial forecasting in the modern concept of economy defines a set 

of scientifically grounded assumptions about the necessary volumes of formation 

and future distribution of financial resources in the future. 

The purpose of financial forecasting is to provide economically sound 

estimates of the estimated volumes of financial security for the forecast periods on 

the basis of the analysis of the trend of current financial indicators and their 

prospective changes thereafter. 

The essence of financial planning and forecasting is manifested in the fact 

that: first, financial planning and forecasting is a continuous decision-making 

process, during which the time, goals and objectives of the development of the Bank 

are set and constantly updated, the strategy and policy for achieving them are 

defined, detailed plans are developed, in which the implementation of indicators is 

coordinated, reflecting various aspects of the economy. Secondly, the 

implementation of the chosen alternative is based on the decisions taken today. 
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Third, it deals with the choice of a possible alternative to the development of the 

Bank from a variety in the future.  

Financial forecasting and planning is carried out by assessing the financial 

condition, its financial analysis. In turn, the assessment of the financial condition is 

carried out for the purpose of further analytical planning with the allocation of the 

obligation of the current analysis of the situation and the development of the 

obligation of economic and administrative decisions. In addition, flexibility in 

management, forecasting and planning is a prerequisite. 
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